
Tips for recruiting internally 

 

We wanted to share what can help in your internal recruitment, to get as many employees as 

possible from your organization to join as mentors: 

• Internal email send-outs (see the template emails and pictures in the folder) to managers 

and employees 

• Create mini-challenges, for example: how many managers a department can recruit, or how 

many employees each manager manages to recruit. 

• Highlight employees who have already signed up, to inspire more people to apply. 

• Let former mentors share their experience as a mentor. 

• Let former mentors recruit others and maybe create a challenge around it with rewards.  


